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Project Management



How to Deal with a Disengaged Project Sponsor 



The evidence is clear: A dominant driver of project success is an actively engaged executive project sponsor. But for many of us, that isn’t good
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Leadership



What Is The Most Neglected Leadership Competency? 



What’s the forgotten leadership competency you can’t afford to neglect? Informed Curiosity. There’s no lack of research that tells us that asking questions is one
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Project Management



AI is Changing the Game for Project Managers 



Research from Gartner predicts that by 2030, 80% of project management tasks will be run by AI. If that scares you, you’re not alone. Many
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Project Management



From PMO to VDO: Measuring Success and Strategic Impact in Project Management 



Organizations striving for competitive advantage have recognized the importance of unlocking the full potential of their Project Management Office (PMO). However, traditional PMOs have often
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Leadership



Is Quick Decision-Making A Leadership Strength…or a Liability? 



In leadership circles, decisiveness is almost universally accepted as a desirable—even indispensable—skill. But how important is it really to leadership success? Decisiveness is critical in
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Training



What If Training Isn’t Really What You Need? 



The New York Times published a startling opinion essay by author Jesse Singal this month: “What if Diversity Trainings Are Doing More Harm Than Good?”
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Contact Us
 





 11 East 5th Street
Suite 300
Tulsa OK 74103

918-592-4121
888-392-7101
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We use cookies on our website to give you the most relevant experience by remembering your preferences and repeat visits. By clicking “Accept All”, you consent to the use of ALL the cookies. However, you may visit "Cookie Settings" to provide a controlled consent.
Cookie SettingsAccept All


Manage consent





Close






Privacy Overview
 
This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.



 







Necessary 


Necessary


Always Enabled





Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.
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Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.
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Performance







Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.
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Analytics







Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.
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Advertisement







Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.
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Others







Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.
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